
Workplace Well Being: My Top Tips

Weave these tenets into leader, supervisor and new employee training; Create systems to 

support consistent messaging, and accept confidential comments and suggestions.

Focus and train on this topic, role-play and give examples at huddles, retreats and team 

meetings;  Establish regular one-on-one check ins with supervisors.

Transparently discuss problems, establish timelines, and set priorities; Integrate like-minded 

initiatives; Empower front-line staff, safety staff, and safety committee to share needs, 

hazards, ideas and solutions with top leaders; Place safety leader(s) as high within the 

organization as other top priorities.

  

Understand and disseminate EAP, insurance and family leave offerings; Encourage 

discussions about how to best support employee needs; Develop actions and initiatives to 

support needs.

 

See blog and supporting resources at https://dedemontgomery.com by Dede Montgomery

Se ek  way s  i n  yo u r  e x i s t i n g  s t r u c t u re  t o  d e m o n s t ra t e  a n d  d e vel o p  t r u s t ,  
a u t h e n t i c i t y, i n cl u s i o n  a n d  co m p a s s i o n . I nv i t e  s t a f f  t o  m e a n i n g f u l l y  

e n ga ge  a n d  f e el  p a r t  o f  a  t e a m . Say  w h a t  yo u  m e a n  a n d  d o  w h a t  yo u  s ay .
 

Te a ch  a n d  i n s p i re  l e a d e r s  a n d  s u p e r v i s o r s  t o  u n d e r s t a n d  h ow  t o  b e s t  
s u p p o r t  o t h e r s  a n d  s t a f f , a n d  t o  b e  a u t h e n t i c  a n d  v u l n e ra b l e.

 

De m o n s t ra t e  s u p p o r t , s t a f f i n g  a n d  re s o u rce s, i n cl u d i n g  f i n a n c i a l , f o r  
wo rke r  s a f e t y  a t  a l l  l e vel s.  Wa l k  t h e  t a l k .

 

De vel o p  a  wo rk p l a ce  co m m u n i t y  o f  ca r i n g  a n d  s e ek  way s  t o  e n h a n ce  
wo rk / f a m i l y  s u p p o r t  a n d  j o b  f l e x i b i l i t y. Co m p e n s a t e  e q u i t a b l y  a n d  

d e ce n t l y.  


